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Introduction

Public Information Briefings Concluded– Strategic Plan

Follow-up meetings at Donald, St Arnaud and Birchip, and phone consultations to individuals from Charlton and Wycheproof have concluded briefings to the local communities on the EWHS proposed model of care and future service configuration. These additional meetings built upon the five township presentations by Aspex Consulting in February – March.

On behalf of the President Ken Round and the Board of Management I wish to sincerely record our thanks to community members who participated in these briefings. The meetings were meaningful and engaging. This has improved understanding of the challenges faced by the Health Service in both financial and clinical terms. Our communities demonstrated a high level of support for the direction the Health Service seeks and recognition of EWHS from a regional perspective rather than from an individual campus viewpoint. The process was an excellent example of the value of the board system of governance in Rural Victorian Health and of the effectiveness of open and frank community consultation. I also record the Boards appreciation for the hours devoted by Board President Ken Round throughout the process. This has also been acknowledged also by numerous community representatives.
With a strong community mandate for the changes outlined, the President and CEO will now meet with key officials from the Department of Human Services to ascertain the Department’s views on the proposed model of care and infrastructure requirements. It is the aim of the Board for a more flexible funding process from both the State and the Commonwealth that will enable flexible use of fewer beds, to be all available either as aged care or acute beds. In general terms EWHS seek to have consolidation of services and to ensure retention of a hospital facility in each of the five townships. This will promote the attraction and retention of General Practitioners (medical staff) and will ease rostering pressures on our limited resource of Division 1 nurses. The expansion of primary care – community health resources and addressing health and wellbeing is paramount to our forward planning and future human resources.
General Practitioner Appointments

EWHS has a full complement of Visiting Medical Staff following appointments of Dr Shashi Gupta to St Arnaud, Dr Daniel Owa to Birchip and Dr Oleg Rachinsky to Donald. Additionally, Dr Webb has secured a Registrar, Dr Thai Nguyen to gain field General Practice experience at the Charlton Medical. Dr Slipcevic will also gain a registrar post at the St Arnaud medical practice later this year. The health service is exploring the possibilities for employing a salaried GP to offer the practices, on a cost recovery basis, locum cover to assist our GP’s take leave. This would be a good initiative and add further to support for GP retention.

Building Works-Wirrim Lodge - Birchip and Dialysis Unit - Donald
With financial support from State Government (grants) maintenance works will be carried out to Wirrim Lodge to rectify drought building damage and the Medical Practice will be relocated to a more suitable location within Birchip campus. These works will commence shortly.  Additionally tenders will now be called to build a new three (3) chair dialysis facility in the vacant operating theatre of Donald campus. Both of these projects will lead to improved facilities for these campuses.
 As referred to in the previous board report, nursing staff availability for dialysis is limited and three chairs is the maximum that can be staffed in any given shift under existing circumstances. There is an acknowledged demand at present exceeding three clients that would benefit from utilising these three chairs (places) however EWHS cannot find sufficient nursing staff to run the unit for more that 3 sessions per week at the present time.
Further Grants

The State residential aged care branch has allocated $50,000 to EWHS to purchase seven specialised electronic beds for its aged care facilities which are most welcome. The Commonwealth has approved $10,000 from unspent program funds to assist in repairs to the primary care building at Charlton.
Regional Health Services (RHS) Program

At the invitation of the Commonwealth EWHS has submitted a detailed submission totalling $970,000 funding over three years as further extension of the RHS program for services to be provided by Community Health Nurses, Occupational Therapy and Dietetics. The health service is confident this submission will be approved shortly.
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