Do you work for the Federal, State, or local Government, a community, welfare, emergency relief, health or other non-government organisation in the Loddon Mallee region and have responsibility for the coordination of drought programs and services?

	Then you are invited to attend the second
LODDON MALLEE DROUGHT RESPONSE COORDINATION FORUM


WHEN:
WHERE
Thursday 23rd October 2008 
Swan Hill Town Hall

10.00am to 3.30pm
McCallum St, Swan Hill

Objectives of the forum:
· To demonstrate adaptations in agricultural sectors and communities

· To demonstrate how change can be managed
· To increase knowledge about caring for us

· Sharing of information and resources.

The Format of the day will include:

1. Welcome and Overview

2. The Current Climate (10.10 – 10.40)
· Climate change in the Loddon Mallee region? 
Sandra Wilson, DSE
3. Future Farming Strategy and the Latest Drought Relief Package (10.40 to 11.00)
· Ken Ashton, Community Relations Manager, DPI North Central/Mallee

4. Initiatives around the region (11.00 – 12.30)
· A panel of speakers will discuss the latest innovations, adaptations and programs that the farming sectors can access. Speakers will include DPI (Grains and Horticulture), Birchip Cropping Group, Murray Dairy, and two farmers who have adapted their farming practices
5. Care for us and Caring for Others (1.15 – 2.15)
· A panel of speakers will discuss the strategies that are being implemented to assist individuals, businesses and communities to cope with stress, depression and mental health issues.
6. Care for us and Caring for Others Workshop (2.15 – 3.00)
· Ruth Turpin will lead a workshop to provide you with some practical strategies to manage burn out and compassion fatigue
7.
Reflection: What does this mean to me in my work/role (3.00 – 3.30)
· Participants will discuss in small groups how they can use this information in their work/roles
	Please RSVP by Friday 17th October by completing the attached registration details and emailing to: tonina.crisera@dpi.vic.gov.au or phone 5051 4500.
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This is a joint initiative between DSE, DPI, DHS and DPCD
The Current Climate

Sandra Wilson, Greenhouse/Sustainability Officer with the Department of Sustainability and Environment will present the latest climate change information. She will also discuss the programs and services available to assist communities to manage the challenges and take advantage of the opportunities that are a result of climate change.
The Future Farming Strategy and the Latest Drought Relief Package 

Ken Ashton, Community Relationship Manager, North Central/Mallee DPI will discuss the Future Farming Strategy, an initiative to improve the productivity, competitiveness and sustainability of farm businesses and rural communities. Ken will also discuss the latest drought relief package announced in October 2008.
Agricultural Panel
AgriGater is a computer based decision support tool to assist farm businesses to plan, budget and analyse so they are better positioned to manage growth, performance and risk. Designed for the grains, pasture, sheep, cattle and horticulture industries AgriGater can be used for both specific and mixed industry enterprises. Steve Lorimer from the DPI in Swan Hill will demonstrate this tool and discuss its applications. 

The BCG (Birchip Cropping Group and Wimmera Farming Systems) is a farmer-driven agricultural organisation operating as a not-for-profit incorporated association, conducting applied research and extension on all the major crops grown in the region. The Group’s purpose is to investigate the critical success factors that ensure sustainable and profitable crop production systems. Dr James Hunt from BCG will discuss the topic Farming in a Changing Climate. 

Why are water allocations different from State to State and how are allocations decided? What research has been done on more efficient use of water for irrigated horticulture? Jeff Milne from DPI Mildura will discuss these issues. 
How has dairy farming changed? What is best practice in this industry? John Boyd , drought support officer with Murray Dairy will discuss how the dairy industry has adapted to the changing climate.

A farmer from the grains industry and a dairy farmer will talk about their experience in adapting to the changing climate.
Caring for Others, Caring For Us Panel 
‘Critical Breaking Point? Understanding the impact of drought on farming families in the Wimmera Mallee’ aims to gain a better understanding of the pressures upon, and experiences of, farming families in a time of drought. Based on in-depth interviews with farming families in the Wimmera Southern Mallee region of north-western Victoria, it uses an unprecedented longitudinal approach to track the experiences of farming families during a time of drought and - it was expected and hoped – a period of drought recovery. Alex Gartmann, CEO of BCG will discuss the findings of this research.

The Bouverie Centre of La Trobe University have researched effective counselling and community development strategies for supporting people in drought affected rural communities. Several Cooperative Inquiry Groups have been established across this region. Alanna Brennan, drought officer with Campaspe Shire Council will deliver their findings on behalf of Jeff Young from the Bouverie Centre. 

John Griffin is the Community Support Officer with the Mallee Division of General Practice. John works with the communities in the Eastern part of the Division, and has compiled a DVD about the work he has been doing to engage the communities of this region. The DVD will be shown as part of this panel session. 

Workshop
Burn Out and Compassion Fatigue is all too real for paid and voluntary workers who are supporting individuals, families and communities. Ruth Turpin, Drought Counsellor with the Murray Plains Division of General Practice will facilitate this interactive workshop to provide you with some strategies and skills to care for you while you are caring for others. 
Registration Details: Please complete the following and email to tonina.crisera@dpi.vic.gov.au
RSVP by Friday, 17th October

	Name
	Naomi Caulfield

	Title
	Health Promotion Coordinator

	Organisation
	East Wimmera Health Service

	Telephone
	

	Mobile
	0439442511

	Email
	

	Brief description of Role
	Coordinate Health Promotion activities across 5 towns in our catchment.  Priorities are Physical Health, Mental Health and Social Wellbeing, and Organisational Development and Partnerships


	Major Projects
	Farm Gate, Mental Health First Aid, Strength Training, Womens Health Screening, Community Expo’s, Carers Groups, Chronic Disease Groups, etc.



	Service area
	Primary Health 


	Special Dietary or other requirements
	














